
Happiness at work 

Alexander Kjerulf 
Chief Happiness Officer 

@alexkjerulf



Arbejdsglæde

Workhappiness
(ah-bites-gleh-the)



Arbeitsfreude 
Happiness at work
Usage: Very rare



過労死 (karoshi) 
Death from overwork 



www.whattheheckisarbejdsglaede.com
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ANYONE 
can be happy at work



What makes you 
happy at work?



Tell me about one  
of your best 

experiences at work.  
One that made you  

very happy!



Results



Relationships



Results
Relationships



Where is  
your focus?



Make us 
unhappy  

when they are 
not fair.  

Make us satisfied  
(not happy) 
when fair.

Salary, bonuses, 
perks, pension,  

promotions,  
physical work 

environment etc…



WHY
does it matter



Happiness at work 
is good for you



Time 
Health  

Life



Success Happiness



Happy people do a better job 
More productive 

More creative 
More helpful 

Better at service 
More focused on quality 

Better team-players 
More open 

More likable 
Show more empathy 

More resilient  
Sell more 

More optimistic 
More motivated 
More engaged 
More energetic 

Learn faster 
Better leaders 
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If people are in a good mood on a given day, they’re more 
likely to have creative ideas that day. 

There seems to be a cognitive process that gets set up 
when people are feeling good that leads to more flexible, 

fluent, and original thinking. 

- Teresa Amabile 

Source: http://hbswk.hbs.edu/item/5492.html 



Happy companies  
make more money!



1: Employees
2: Customers
3: Stockholders



Happiness at work 
is something we do!



Praise and 
recognition



Random  
acts of workplace 

kindness



Remember  
3 good things



Celebrate your results 
- both big and small





Celebrate your 
mistakes!



Thanks


