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me anything 

tweet at @alexkjerulf



You’ll get my 

SLIDES



Alexander Kjerulf

Founded Woohoo inc. in 
2003 
 
M.Sc. in computer science, 
1994 
 
Avid reader, film buff, 
snowboarder and 
CrossFit fanatic









#1 factor
that makes us happy  

(or unhappy) at work is 
the leadership



Gallup: Managers 
account for at least 70% 
of variance in employee 

engagement scores 
across business units. 

Source: https://hbr.org/2014/03/why-good-managers-are-so-rare/

https://hbr.org/2014/03/why-good-managers-are-so-rare/


Effects of bad management: 
Fear 

Stress 
Worse health 

Low motivation 
Source: https://hbr.org/2012/07/how-damaging-is-a-bad-boss-exa

https://hbr.org/2012/07/how-damaging-is-a-bad-boss-exa


Who 
cares?



“The business of 
business is business” 

- Milton Friedman



“The business of 
business is happiness” 

- Alexander Kjerulf



Arlette Bentzen
Kom til Arbejdsglæde nu i 
2010 

Rejsekonsulent, souschef, 
selvstændig.  

Danseinstruktør, skiløber, 
yogafan og musikelsker. 

“Fun is the secret of 
Virgin’s success.” 
- Sir Richard Branson



Leaders should maximize 
happiness for: 

• Themselves 
• Employees 
• Clients 
• Community



Happiness has 
business value!



Happy leaders: 
Make better decisions 
Energize employees 
Prioritize better 
Make workers happy 



Happy employees: 
Are more productive 
Are more creative 
Have lower absenteeism 
Stay with the company 
Make customers happy 



Happy customers: 
Are more loyal 
Spend more money 
Recommend you more 



Happy community: 
Gives you the joy of 
knowing that your work 
has a net positive effect. 
This gives work meaning 
and purpose.



Kilde: Russell Investment Group / Great Place To Work

1997 - 2012

Comparative Cumulate Stock Market Returns





Results
Relationships



• If a leader was seen as being very strong on 
results focus, the chance of that leader being 
seen as a great leader was only 14%… 

• If a leader was strong on social skills, he or she 
was seen as a great leader even less of the time 
— a paltry 12%. 

• However, for leaders who were strong in both 
results focus and in social skills, the likelihood of 
being seen as a great leader skyrocketed to 
72%. 

• Less than 1% of leaders were rated high  
on both goal focus and social skills. 

Source: https://hbr.org/2013/12/should-leaders-focus-on-results-or-on-people/

https://hbr.org/2013/12/should-leaders-focus-on-results-or-on-people/




The leader of 
the future is 
awesome at  
relationships



“My most important skill as a leader is that 
I can understand the different needs of 

different people.” 
- Lars Kolind



ASK 
me anything - 

tweet at @alexkjerulf



Happiness at work 
is something we  
do on two levels: 

Organizational 
Individual (day to day)



Organizational tools



Promote and train 
leaders for 
happiness



Reward leaders for 
happiness



Stop bad managers





Solve problems





Create meaning 
and purpose



Individual tools



Take 5



Say “Good 
Morning!”



Praise and 
recognition



Random  
acts of workplace 

kindness



Celebrate  
success





Celebrate mistakes!





?



www.InternationalQuitYourCrappyJobDay.com

http://www.InternationalQuitYourCrappyJobDay.com


Thanks


